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1. Institution Basic Information 

 Institutional Profile 
 

Name and Address of the College 

Name GOVT. DEGREE COLLEGE BAROH 

Address Govt. Degree College Baroh, District Kangra 

City BAROH 

State HIMACHAL PRADESH 

Pin 176054 

Website www.gdcbaroh.ac.in 

 
 

Contacts for communication 

Designation Name Mobile No. Fax E-mail 

 
Principal 

Dr. Neeraj 

Kumar Sharma 
 
8219845117 

  
ptargcbaroh@gmail.com 

IQAC 

Coordinator 

Prof. Bir Singh 

Parmar 
 
9218732335 

  
iqacgdcbaroh@gmail.com 

NAAC 

Coordinator 

Prof. Bir Singh 

Parmar 
 
9218732335 

  
naacgdcbaroh@gmail.com 

Status of the Institution 

Institution Status Government 

 
 

Type of Institution 

By Gender Co-education 

By Shift Day 

 
 

Recognized Minority Institution 

If it is a recognized minority institution No 
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Establishment Details 

 
 
 
 
 

Date of Establishment of College 

A. 1995 to 2014 ‘Pandit Anant Ram Sanatan 
Dharam College’ (Privately Managed College) 

B. Taken over by H.P. Government on7thFebruary 
2014 vide its Notification No. EDN-A-Ka (1)- 
15/2014 and renamed as ‘Government Degree 
College Baroh’. 

AISHE Code C-55022 

Details of UGC Recognition: 

Under section Date View Document 

 
2f of UGC 

 
--- 

---(Proposal has been submitted to UGC 

through Affiliating University) 

12b of UGC -- --- 

 
 

Location and Area of campus 

 
Campus Type 

 
Address 

 
Location 

 
Campus Area 

Built up Area in Sq. 

mts. 

 
 
 
 
 

Main campus 

 
Govt. Degree 

College Baroh, 

District Kangra 

(H. P.) 

 
 
 
 
 

Rural 

 
 
 
 
 

1.1614 acres 

350 sq. mtr (old 4 

storey building,) 650 

sq. Mtr ( 4 storey 

new building) 

approx. 

 

 Institution SWOC Analysis 

Institutional Strengths: 

1. Qualified and experienced faculty: The College has a team of well-qualified and 

experienced faculty members who are dedicated to teaching and providing students 

with a quality education. 

2. Good infrastructure: The College has a good infrastructure with well-equipped 

classrooms, laboratories, and libraries. 

3. Affordable fees: Being a government degree college located in the rural area, the fees 

are very affordable, making it accessible to students from all walks of life of this rural 

area. 
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4. Scholarships and financial aid: The College offers a number of State sponsored as 

well as Central Sector scholarships to help students who are financially challenged. 

5. Placement assistance: The College has an active Career Counselling and Placement 

Cell that helps students find jobs after graduation. 

6. Extracurricular activities: The College offers a variety of extracurricular activities 

namely, NSS, Rangers & Rovers, Road Safety Club, and Red Ribbon Club etc. to 

help students develop their skills and talents. 

7. Location: The college is located on the land of Baba Kalinath with a panoramic view 

of mighty ‘Dhauladhar Range’ and just 200 meters from the scenic beauty of the 

most famous temple of Shri Radha Krishan, which provides a peaceful and conducive 

learning environment. 

8. Reputation: The College has a good reputation for providing quality education to the 

rural masses. 

9. Alumni network: The College has a strong alumni network that can provide students 

with support and guidance. 

10. Commitment to student success: The College is committed to the success of its 

students and provides them with a variety of resources and support services. 

 
 

Institutional Weakness: 

 
1. Limited resources: The College has limited resources, such as inadequate 

classrooms, laboratories, and libraries. This can make it difficult for students to access 

the resources they need to succeed. 

2. Lack of funding: The College is underfunded, which can make it difficult to provide 

students with the quality education they deserve. 

3. Location: The College is located in a remote area, which can make it difficult for 

students to access transportation and other resources. 

4. Limited faculty: The College has a limited number of faculty members, which can 

make it difficult to offer a wide range of courses. 

5. Lack of research opportunities: The College does not have a strong research 

culture, which can make it difficult for students to pursue research opportunities. 
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6. Lack of industry connections: The College does not have strong connections with 

industry, which can make it difficult for students to find jobs after graduation. 

7. Limited extracurricular activities: The College offers a limited number of 

extracurricular activities, which can make it difficult for students to develop their 

skills and talents. 

8. Outdated curriculum: The College’s curriculum is outdated, which can make it 

difficult for students to learn the skills they need to succeed in the workforce. 

9. Lack of student support services: The College does not have a strong student support 

system, which can make it difficult for students to get the help they need to succeed. 

10. Limited access to technology: The College has limited access to technology, which 

can make it difficult for students to access the resources they need to succeed. 

 
These weaknesses make it challenging for students to succeed at Govt. Degree College Baroh 

District Kangra Himachal Pradesh. However, the college is working to address these 

weaknesses and improve the quality of education it provides. 

 
Institutional Opportunities: 

 
1. Collaborate with other institutions: The College will collaborate with other 

institutions in the region to share resources and expertise. This can help the college to 

improve its infrastructure, faculty, and curriculum. 

2. Seek funding from government and private sources: The College will seek funding 

from government and private sources to improve its resources and facilities. 

3. Develop strong industry connections: The College will develop strong industry 

connections to provide students with internships and job opportunities. 

4. Offer more extracurricular activities: The College will offer more extracurricular 

activities to help students develop their skills and talents. 

5. Update the curriculum: The College will update its curriculum to make sure it is 

relevant to the needs of the workforce. 

6. Provide more student support services: The College will provide more student support 

services to help students succeed. 
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7. Increase access to technology: The College will increase access to technology to help 

students access the resources they need to succeed. 

8. Start a research program: The College will start a research program to provide 

students with opportunities to pursue research. 

9. Offer online courses: The College will offer online courses to provide students with 

more flexibility in their education. 

10. Develop a distance education program: The College will develop a distance education 

program to provide students who live in remote areas with access to education. 

 
By taking advantage of these opportunities, govt. Degree College Baroh will improve its 

quality of education and provide students with the skills and knowledge they need to succeed 

in the 21st century. 

 
Institutional Challenges: 

 

1. Limited resources: The College has limited resources, such as inadequate classrooms, 

laboratories, and libraries. This can make it difficult for students to access the 

resources they need to succeed. 

2. Lack of funding: The College is underfunded, which can make it difficult to provide 

students with the quality education they deserve. 

3. Location: The College is located in a remote area, which can make it difficult for 

students to access transportation and other resources. 

4. Limited faculty: The College has a limited number of faculty members, which can 

make it difficult to offer a wide range of courses. 

5. Lack of research opportunities; The College does not have a strong research culture, 

which can make it difficult for students to pursue research opportunities. 

6. Lack of industry connections: The College does not have strong connections with 

industry, which can make it difficult for students to find jobs after graduation. 

7. Limited extracurricular activities: The College offers a limited number of 

extracurricular activities, which can make it difficult for students to develop their 

skills and talents. 

8. Outdated curriculum: The College’s curriculum is outdated, which can make it 

difficult for students to learn the skills they need to succeed in the workforce. 



8  

9. Lack of student support services: The College does not have a strong student support 

system, which can make it difficult for students to get the help they need to succeed. 

10. Difficult to attract and retain qualified faculty: The College is located in a remote 

area, which can make it difficult to attract and retain qualified faculty. 

11. Bureaucratic constraints: Government colleges are often subject to bureaucratic 

constraints that can make it difficult to make changes and implement new programs. 

12. Political interference: Government colleges can be subject to political interference, 

which can make it difficult to make decisions that are in the best interests of students 

and faculty. 

13. Low student enrolment: Government colleges in rural areas often have low student 

enrolment, which can make it difficult to offer a wide range of courses and programs. 

14. Brain drains: Talented faculty and staff often leave government colleges for higher- 

paying jobs in the private sector. 

15. Lack of innovation: Government colleges can be resistant to change and innovation, 

which can make it difficult to keep up with the changing needs of students and the 

workforce. 

16. Poor infrastructure: Government colleges often have poor infrastructure, such as 

inadequate classrooms, laboratories, and libraries. 

17. Lack of technology: Government colleges often lack access to technology, which can 

make it difficult for students to learn the skills they need to succeed in the 21st 

century. 

18. Limited research opportunities: Government colleges often have limited research 

opportunities, which can make it difficult for faculty to conduct research and publish 

their findings. 

19. Lack of industry connections: Government colleges often lack strong connections 

with industry, which can make it difficult for students to find jobs after graduation. 

 
These challenges can make it difficult for Govt. Degree College Baroh District Kangra to 

compete with private colleges and universities. However, the college is taking steps to 

address these challenges and improve the quality of education it provides. 
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2. Institutional Development Plan 
 

 Vision 
 

A vision statement is an aspirational statement that describes organization’s long-term goal in 

future. The vision statement of the Government Degree College Baroh is hereunder: 

 
1. To be the beacon of knowledge and provide quality, affordable and accessible higher 

education to rural and marginalized students along with increase in the GER of 
students. 

 
2. To create a vibrant and inclusive learning environment that fosters critical 

thinking, creativity and problem-solving skills. 
 

3. To prepare students for careers in diverse fields, while also instilling in them a sense 
of social responsibility and commitment to community. 

 
4. To become a leading center of excellence for rural education in the region by 

strengthening partnerships with local communities and businesses. 
 

5. To add new courses such as B.Sc. (Medical) and some skill-based courses such as 
BBA, BCA, and PGDCA etc. 

 
 Mission 

 
A mission broadly describes an organization's purpose and reason for being. The mission of 

our college is hereunder: 

 
1. Our mission is to facilitate teaching-learning in tune with the Indian values system 

and the NEP, 2020. 

2. To modernize the institute with cutting edge state-of-the-art infrastructure and 

technology. 

3. To create awareness about the conservation and sustainable use of natural resources 

and environment protection. 

4. To ensure autonomy and accountability of all the stake holders of the institute viz., 

students, staff members and parents etc. 

5. To develop scientific temper and sensitivity towards social issues such as gender 

discrimination, regionalism, casteism etc. 

6. To improve the quality of teaching and learning by intervention of innovative 

teaching learning methodology. 

7. To inculcate life skills in our students for facing life boldly and confidently. 
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 Goals and Objectives 

 Goals 

1. To provide high-quality, affordable education to students in rural areas. 

2. To produce graduates who are well-rounded and prepared for the workforce. 

3. To become a leading institution of higher education in Himachal Pradesh. 
 

 Objectives 
1. Increase student enrollment by 10% in the next five years. 

2. Increase the percentage of graduates’ employlbility. 

3. Develop research culture 

4. Strengthen industry connections and increase the number of internship and job 

placement opportunities for students. 

5. Will take up curriculum upgradation with board ofrespective studies constituted by 

HPU to reflect the latest trends in the job market. 

6. Improve student support services 

7. Improve infrastructure by renovating classrooms, laboratories, and libraries. 

8. Increase access to technology by providing access to students with addition of 

more computers in college 

 
These goals and objectives are ambitious, but they are achievable with hard work and 

dedication. By achieving these goals and objectives, Govt. Degree College Baroh 

District Kangra can become a leading institution of higher education in Himachal 

Pradesh and provide students with the skills and knowledge they need to succeed in 

the demand of industry. 

 
 Executive Summary 

 
To achieve the goals and objectives of the institution stated above, the institution has 

designed the action plan keeping in mind the implementation of NEP 2020, which focusses 

on the multi-disciplinary approach and holistic development of the students. 

1. Wide range of extra-curricular and co-curricular activities including sports and 

cultural activities are conducted for overall development of the students. Well 

established NSS unit, Cells and Clubs of the institution will organize extension, 

outreach activities for sensitizing and developing social values and social 

responsibility. 

2. Space is a major constraint for the college at present preventing its expansion as far as 

new programs are concerned. The college will actively pursue its plans to augment 
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infrastructure so that there is optimum utilization of space. Another constraint is lack 

of administrative staff. The college will follow up with the authorities regarding the 

filing of vacant posts in the administrative set up so that the work can progress 

unhampered. 

3. Some of the plans are already under execution like installation of CCTV cameras in 

the campus area and the Incinerator machine in the girl’s washroom. Proposal has 

been sent to the authorities for the budget requirement in respect of Computer lab. 

4. The institution will strive to achieve 100% office communication using digital 

platforms. 

 
 Curricular Aspects 

 
As the college is affiliated to H.P. University Shimla, it follows the University 

designed curriculum. The college operates at UG level keeping in minds our goals and 

objectives, that is to make students employable through holistic education and skill 

development. The Academic Calender for annual system is prepared by the University that 

specifies the duration of session, date of commencement and end of session and the college 

follows it. The curriculum for all courses is designed by the Himachal Pradesh University and 

followed by the college. Students are required to go through one mid-term test (MTT) / 

House Exam, prepare assignments and participate in discussions, presentations, seminars, etc. 

The teachers update their knowledge regularly by attending various orientation programmes, 

refresher courses, induction training, seminars, conferences and workshops. The time-table 

committee prepares the time-table for students and teachers. Course plans are prepared by 

every teacher for facilitation and effective implementation of the curriculum. 

 Teaching-learning and Evaluation 
 

The institute is situated in the rural area of the district and mostly catering the 

aspirations of the students of rural and backward area. The students who get enrolled in the 

institutions are mainly girls which account for about 70 percent. These girls’ students are 

mainly those who could not travel far away from their homes for higher education due to 

social & financial constraints and our institution is providing such facilities to these students 

at their door step. 

The academic session of the college begins with admissions in the under graduate 

courses. Merit is considered for admission to all programmes. The admission process is 

handled by an Admission Committee which ensures proper implementation of the guidelines 

notified by the Himachal Pradesh University. University Roster pattern is followed for 
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admission. At the beginning of every academic year, the Principal convenes a meeting of the 

teaching staff to draw an annual plan of academic activities. 

Time table, attendance registers and various circulars are the tools for managing the 

curriculum. Students’ performance is monitored through one mid-term examination, 

seminars, quiz, assignments, continuous comprehensive assessment and end term 

examinations conducted by the University. Parents and guardians of students are informed 

about the performance of their wards by post and in parent-teacher meetings. 

 Research, Innovations and Extension 
 

Being a rural college the infrastructure for research activities is not yet developed. 

Some of the teachers have been contributing articles and research papers in reputed National 

and International publications journals. Recently the Directorate of Higher Education has 

authorized Principals of the colleges for sanctioning of special leave to teachers for 

participation in conferences, seminars etc. Various extension activities and community 

development programmes through NSS and Rangers and Rovers camps, Adult Education and 

Literacy Programmes, blood donation camps, etc. 

 Infrastructure and Learning Resources 
 

The college has nine class rooms including two with LCD (interactive panels) which 

are primarily for the students of Arts, Commerce and Science. In order to enable the growth 

and development of the students through co-curricular activities, the institution has vocal 

music department. The institution has an adequate and uninterrupted water and power supply. 

There is a well-maintained Girls Common Room. In order to encourage hygiene amongst girl 

students, a Sanitary Napkin Vending Machine and an Incinerator has been installed in the 

washroom. 

 Student Support and Progression 
 

Students are the foundation of GDC Baroh and all efforts are made to provide them 

desired support for their progress and development. The college strives to cater the needs of 

the students coming from the diverse sections of the society. The prospectus is printed every 

academic year which provides all necessary information to the students. Every year newly 

admitted students are apprised of the activities / rules and regulations of the college through 

student counselling at the time of admission. The students are encouraged to seek guidance 

on academic, general or psychological issues, if necessary. The advising process helps the 

students to opt appropriate course of study if they fulfil eligibility criterion of the admission. 
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The clubs / societies / cells of the college involve the students in various activities like 

awareness and sensitization programmes, community development and any other socially 

relevant issues / activities. The college has an active College Student Central Association 

(CSCA) which is constituted every year as per the university notification. The college has 

Students’ Grievance Cell to redress their grievances. Prevent Sexual Harassment at 

Workplace and POCSO Committee, Women Grievance Redressal Cell, Anti- Ragging 

Committee, Discipline Committee are also functional in the college to maintain discipline, 

security and sense of responsibility among the students. Scholarships under various 

categories are provided to students by the government. Annual Athletic Meet also organised 

every year in the College in which students participate in different races, jumps and throws. 

Encouragement and motivation is provided to students for academic, co-curricular and extra- 

curricular activities through prize instituted by the college. 

 Governance, Leadership and Management 
 

The college has an Advisory Committee which helps the Principal in taking policy 

decisions. For the smooth functioning of college, the staff members are given various 

administrative responsibilities also. The finances of the college are managed in an effective 

and efficient manner. Accounts are audited regularly. Teachers are given duty leave for 

seminar/conference/orientation/refresher course participation. 

 Institutional Values and Best Practices 
 

The institution is committed to achieve its mission and objectives for creating a value- 

based curriculum in the college whereby students imbibe those values for life. The college 

has adopted many healthy practices in its day to day working. It has sensitized to the latest 

management concepts like team work and participative management. Regular staff meetings, 

PTA meetings and interactions with students’ representative body (CSCA) contribute to the 

means of internal quality checks. Clubs like NSS, Eco Club, etc are functioning to aware 

students about civic responsibilities. 

 
This college faces some challenges, such as limited resources, a diverse student body, 

and geographically as well as economically isolated area. However, there are a number of best 

practices our college follows to provide its students with a high-quality education and help 

them to succeed. 

Here are some of the best practices of this college: 
 
 Focus on student success. 
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 Provides every student the opportunity to get the benefit of the State and Central Govt. 
initiatives for their welfare particularly the scholarship schemes. 

 Engage with the community. 

 Make use of technology to connect with students and other institutions. 

 Create a supportive and inclusive campus environment. 

 Partner with local businesses and organizations through its Career Counselling & Placement 
Cell. 

 

 
 Institutional Preparedness for New Education Policy 2020 

 Multidisciplinary / Interdisciplinary 
 

The institution has a number of generic courses available to its students to choose 

from. In addition to the generic courses, there are also many compulsory courses to 

choose from. Both these types of courses offer a lot of flexibility and choice, thus 

contributing towards making it a holistic multidisciplinary institution. The students 

rendering service through NSS projects are entitled to two percent marks which are added 

to their overall score to help them in admissions to Post graduate courses. Since the 

institution is affiliated to Himachal Pradesh university, Shimla and Sardar Patel 

University, Mandi, therefore, it does not enjoy any autonomy in terms of determination of 

curriculum. Since, the institution offers only undergraduate courses; therefore, research is 

not carried out as part of curriculum. Such promotion of a multidisciplinary and 

interdisciplinary approach is carried out as per the instructions from the respective 

university. 

 Academic Bank of Credit 
 

Since the institution is not autonomous, ABC falls outside the purview of its powers. 
 

 Skill Development 
 

Since the college is affiliated to the Himachal Pradesh University, Shimla and Sardar 

Patel University, Mandi, therefore it has no autonomy over its curriculum. 

 Appropriate Integration of IKS 
 

IKS (Indian Knowledge System) – Designing a credit structure, conducting ODL and 

learning through distance mode are not within the powers of the institution since it does not 

enjoy autonomy as far as curriculum is concerned. Classroom lectures are delivered in 

bilingual mode, keeping in mind the requirements and the linguistic abilities of the students. 

Their texts, classroom teaching and examinations are conducted in both the languages. 



15  

Sanskrit is offered as major as well as ability enhancement compulsory course to all the 

students of Arts and commerce. 

 Distance Education 
 

The college does not have the power to initiate Distance Learning as it is not 

autonomous. 

 Parameters for Institutional Excellence 
 

 Physical Infrastructure 
 

Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of Action Time line 

1 Smart campus  Upgradation of smart classroom 

with interactive panel – 40% 

 Upgradation of Internet facility 

Short-term 

years 

– 2 

 Upgradation  of smart classroom 

with interactive panel – 60% 

Mid-term 

years 

– 5 

 Upgradation  of smart classroom 

with interactive panel – 100% 

Long-term 

years 

– 10 

2 Green / Sustainable 

Building 

 Use of 100% LED bulbs in the 

college campus. 

 Use of bio degradable wastes of the 

campus by converting them into 

bio fertilizer (Waste into Wealth). 

 Energy consumption from 

renewable resources – 10% 

 Undertake regular energy audit, 

green and environmental audit and 

implementation of the 

recommendation. 

Short-term – 2 

years 

 Strengthening the system of rain 

water harvesting and open well 

recharge to promote water 

conservation. 

 Energy       consumption        from 

Mid-term 

years 

– 5 
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  renewable resources – 45% 

 Increase in green coverage – 50% 

 

 70% Drip irrigation coverage 

 Energy consumption from 

renewable resources – 60% 

 Increase in green coverage – 50% 

Long-term – 10 

years 

3 Library / Digital 

Resource Centre 

 Setting up of digital library 

 To bring 45% of campus under 

CCTV surveillance 

Short-term – 2 

years 

 Upgradation of Digital library 

 To bring 100% of campus under 

CCTV surveillance 

Mid-term 

years 

– 5 

4 Computer Centre / 

Multimedia Studios 

 Upgrade computer systems 

phased manner 

 Setting up of recording studio 

in Short-term – 2 

years 

 Setting up of Central 

Instrumentation facility 

Long-term – 10 

years 

6 Cafeteria/Canteen  Cafeteria/Canteen to ensure quality, 

cleanliness and hygiene. (Basic 

Requirement) 

Short-term – 2 

years 

7 Games & 

Facility 

Sports  Playground of sufficient size to 

accommodate variety of games. 

(Basic Requirement) 

Short-term – 2 

years 

 Gymnasium and workout center 

 High tech playground 

Mid-term 

years 

– 5 

8 Conference Rooms  One conference room of various 

capacities acquainted with the 

emerging techniques for 

organization of conferences, 

seminars and workshops. 

Mid-term 

years 

– 5 

9 Parking  Suitable for making the needs of all 

stakeholders. 

Mid-term 

years 

– 5 

10 Botanical Garden  Natural type, with a documented 

collection of living plants that may 

Mid -term – 5 

years 
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  be used for the purpose of scientific 

research, conservation, display and 

education. 

 

 
 Digital Infrastructure 

 
Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of 

Action 

Time line 

1 Internet Usage & Wi-Fi 

Campus 

 Strengthening the wi-fi coverage 

area. 

 Upgradation and inclusion of 

ICT gadgets in the classrooms. 



Short-term – 2 

years 

2 Website  Develop the college website as 

per norms. 

 Alumni Connect Portal on the 

website. 

 Online admission of the 

students. 

 Make the website accessible by 

divyangan. 

3 Online Messaging & 

Stakeholders groups 

 Formation of WhatsApp / 

Telegram groups of parents, 

alumni, faculties, students and 

local bodies to bring them in a 

single accessible platform. 

 Provision of   online   feedback 

collection system. 

4 Online Study Material  Development of study materials 

both in audio, video and text 

form as per the curriculum and 

providing them to the concerned 

students online as additional 

support to classroom teaching. 

Mid -term – 5 

years 

7 Paperless Office  Promoting e-office Short-term – 2 
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   By developing academic 

administrative software. 

years 

8 Online digital magazine 

and student publication 

 College magazine in digital 

format 

9 Online admission  A ubiquitous facility for global 

admission 

 
 Academic Infrastructure 

 
Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of 

Action 

Time line 

1 Internet Usage & Wi-Fi 

Campus 

 Strengthening the wi-fi coverage 

area. 

 Upgradation and inclusion of 

ICT gadgets in the classrooms. 



Short-term – 2 

years 

2 Website  Convert the present college 

website as per norms. 

 Accessible by divyangan. 

3 Online Messaging & 

Stakeholders groups 

 Formation of WhatsApp / 

Telegram groups of parents, 

alumni, faculties, students and 

local bodies to bring them in a 

single accessible platform. 

 Provision of online feedback 

collection system. 

4 Online Study Material  Development of study materials 

both in audio, video and text 

form as per the curriculum and 

providing them to the concerned 

students online as additional 

support to classroom teaching. 

Mid -term – 5 

years 

7 Paperless Office  Promoting e-office 

 By developing academic 

administrative software. 

Short-term – 2 

years 
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8 Online digital magazine 

and student publication 

 College magazine in digital 

format 

 

9 Online admission  A ubiquitous facility for global 

admission 

 
 Research and Intellectual Property Infrastructure 

 
Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of Action Time line 

1 Centre for 

Faculty 

Development 

 Orientation program for newly recruited 

teachers. 

 Deputing teachers for various faculty 

development / training programs. 

 Motivating faculty for taking up 

consultancy assignments. 

 Manual for teachers and departments for 

facilitating academic work. 

 Providing mentoring to the faculty 

members by present academic 

administrators of the college. 

 Career Advancement   Scheme   (CAS) 

guidance. 

Short-term 2 

years 

 Organizing FDPs and training programs 

for teachers in the institution 

 Establishing MoUs with institutions of 

national importance to organize capacity 

building programs. 

 Engaging faculty at all levels with 

strategic direction and decision-making 

which will help pursue leadership roles. 

 Organize leadership   training   for   all 

faculties, particularly women. 

Mid -term – 

5 years 

3 Non-Teaching 

Staff 

 Training in soft skills, personality 

development, IT skill, Library 

maintenance. 

Short-term 2 

years 
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   Regular skill development programs. Mid -term – 

5 years 

4 Self – Appraisal 

of teachers 

 Periodical meetings of the faculty shall 

be conducted for taking feedback about 

teaching and evaluation and checking its 

adherence to the lecture plan. 

  College has the suggestion boxes where 

students deposit their suggestions. 

Short-term 2 

years 

 College shall start the policy of 

felicitating and rewarding the faculty on 

their achievements in academics, social 

as well as personal life. 

Mid -term – 

5 years 

5 Teaching – 

Learning and 

Education 

Technology 

 Setting up recording studio for E-content 

development. 

 Skill based courses – 1 per programme. 

 Implementation of ERP in teaching 

learning and evaluation. 

Mid -term – 

5 years 

6 Student – centric 

learning 

 Organize in-house interaction session to 

discuss and share the idea and knowledge 

of the faculties. 

 Strengthening own Learning 

management system. 

 Establishment of more students’ clubs to 

nurture the creativity and skills of the 

students and organize various activities 

under these clubs. 

Short-term 2 

years 

 
 Supportive and Facilitative Infrastructure 

 
Sr. 

No. 

Types of Infrastructure Details of Infrastructure / Plan of 

Action 

Time line 

1 Faculty encouragement 

for Research Publications 

and Patents 

 Promoting collaborative and 

inter-disciplinary research 

among faculty members. 

 Deputation    of     teachers     to 

Mid -term – 

5 years 
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  research organizations for 

collaborative research. 

 Creating a central 

instrumentation facility. 

 

2 More Conferences  Efforts in organizing seminars / 

workshops / faculty 

development programs 

collaborating with UGC, ICSSR, 

NGOs, etc. 

Mid -term – 

5 years 

3 Student Involvement in 

Research 

 Awareness on emerging 

research areas among students. 

 Promote student research paper 

publications. 

 Research methodology & IPR 

workshops for 20-50% students. 

Short -term – 

2 years 

4 Industry and Institutional 

collaboration 

 Increase field / industry visits 

from students. 

 Placing students in industry for 

internship 

Short -term – 

2 years 

 Topping CSR funds for funding 

research infrastructure in the 

institution 

 Collaborative research in 

association with industry. 

 Acting as a bridge between 

industry and society 

Mid -term – 

5 years 

 
 Networking and Collaboration 

 
Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of 

Action 

Time line 

1 Alumni Association & 

Networks 

 Organize regular alumni meet 

(both centrally and department 

wise). 

 Involvement    of    alumni    in 

Short-term 2 

years 
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  various activities of the college. 

 Collection of feedback and 

implementation in the overall 

development of the college. 

 

2 Industry Integrated 

Collaboration 

 Establish MoUs with industries 

other than MSME. 

 Explore the industries, artists 

and craftsperson available in the 

local level and providing 

opportunities for internship with 

local industry. 

Mid -term – 5 

years 

3 Academic Integrated 

Collaborations 

 Establish MoU with other HEI / 

Research Centre and 

communicate them for 

information. 

 Organize seminar / workshop 

and invite the resource person 

 Organize students visit. 

Short-term 2 

years 

4 Placement 

Collaborations 

 Collaboration with placement 

agencies and Industries. 

Short-term 2 

years 

5 Engagement with 

Local Community 

 Undertake various community 

works on problems of 

malnutrition in the children. 

Mid-term – 5 

years 

 
 Effective Governance Structure 

 
Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of Action Time line 

1 Quality Assurance  Fully functional IQAC Short-term 2 

years 

2 Financial Autonomy  Apply to various grants to Central 

and State Govt. 

 Preparation of proposal along with 

concept paper / DPR 

Short-term 2 

years 

3 Leadership  Democratic and transparent Mid-term – 5 
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  organizational structure shall 

continue to be provided to direct 

access for free flow of ideas. 

 Staff welfare schemes shall be 

strengthened. 

years 

4 External Advisory 

Boards 

 Monitoring mechanism and statutory 

audit on time of the accounts. 

Mid-term – 5 

years 

5 Student Feedback  The formal feedback from students 

through Questionnaires, etc. 

 The informal feedback in the 

classrooms shall also be taken. 

 Analysis of feedback data and their 

implementation. 

Short-term 2 

years 

6 Campus Safety 

guidelines 

 Preparation of detailed campus 

safety guidelines and its circulation 

among all stakeholders. 

 Mitigation plan of natural disasters. 

 Inclusion of fire safety, safety during 

construction and expansion, 

surveillance in campus or crime, etc. 

Mid-term – 5 

years 

7 Gender Sensitization  Assign a committee to study the gap 

and prepare the gender sensitization 

action plan. 

 Organize related workshops / 

activities to aware the staff and 

students. 

Short-term – 

2years 

 
 Financial Independence, Stability and Funding Models 

 
Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of Action Time line 

1 Budgets  Efforts to obtain grants from funding 

agencies such as PM-USHA, etc. 

 Providing with sufficient basic 

infrastructure and facilities, including 

Short-term – 

2years 
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  clean drinking water, clean working toilets, 

etc. - Apply to concerned authorities for 

infrastructural grant. 

 

 Growth oriented budgetary allocation shall 

be made. 

 Preparation and submission of proper plan 

and estimate along with DPR to the 

concerned authority. 

Mid-term – 5 

years 

2 Main source of 

revenue to be 

developed 

 Apply to proper authorities for permission 

to introduce the programme. 

 To start various add-on courses like 

Editing & Proof reading, Digital economy, 

etc. 

 To start various self-finance professional 

courses like BBA, BCA, and PGDCA etc. 

 Diploma and certificate programs that are 

planned to be started. 

 Skill based programs to be introduced. 

Mid-term – 5 

years 

Long-term – 

10 years 

 

 Achieving the Target for Accreditation 
 

Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of Action Time line 

1 NAAC Accreditation  Preparation and uploading 

information to NAAC. 

 To work towards applying for the 

first cycle of NAAC 

 To feature in NIRF ranking. 

Short-term – 

2years 

 
 

 Any other Initiatives for the Student’s and Institutional Growth 
 

Sr. 

No. 

Types of 

Infrastructure 

Details of Infrastructure / Plan of Action Time line 

1 Role Model  Courses on ethics and values, programs 

on lifelong learning. 

Short-term – 

2years 
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   Sport shoes, kits and other essential 

articles shall be provided to the students 

which shall involve in sports activities. 

 Professionals from cultural field like 

choreographers, directors, musicians and 

artists shall be invited to guide the 

students for promotion of cultural 

activities. 

 

 Formation of cluster for promotion of 

Multi-disciplinary and Inter-disciplinary 

education including Indian languages, 

art, culture, etc. 

 Collaboration with other higher 

education institutions and universities. 

 Paid Internship for students. 

 Special coaches shall be invited for 

different games to train the students and 

promote the sports. 

 Hostel facilities for the desired. 

Mid-term – 5 

years 

Long-term – 

10 years 

2 Healthy 

practices 

 Continuation of gender friendly 

ambiance. 

 Introduction of different skill-oriented 

courses. 

 Enhance renewable energy options in 

near future. 

 Development of friendly relationship 

with nearby colleges and institutions in 

Academic, Cultural and sports activities. 

 Promote decentralized administrative 

mechanism with flexibility and 

accountability. 

Mid-term – 5 

years 

Long-term – 

10 years 
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